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seconc meeting of the Buil ine Plormin- Coordinators (BPCs) -

L. feview of sohematio levorts on nossible use of the Headquarters
zite; approsch o BPR snd mnssible nses o BPFR and S-T7 lsnd.

<. Highlights of +the BPR 3411

oy

2. Discuss snace anc nerzonnel fioures
I,  Eeealation projections for the next ten yvears
Je  Honetary benefits - notentic) savings
. Intangible benefits

T. Parking requirements - varioug solutions

S.  Traffic flow studw

. Dispersal of personnel residences - historical trends
sctlon 10. Disignation of Buildinr Plrpnine issistants (BPAs)
fction 11. Projection of persomel and anace requirements

2. W8t of commorent sssumptions (piven the general assumptions)
b. anticipated shifts in resnonsibilities 1969 to 1979
s New techniocues, svatems and procedures which may be applied
to enhence the eomnoment's activities.
i. Personnel
1969 base
1079 requirecment = in offi~es or in special purpose space

woivotion (relate to activity)
“irition (relate to activity)
2ot 87111 requirements adjusted trainino
DTOgYren
¢. pace

1269 base = office

special nurnose, with breakdown
1979 requirement = offire

werial nurpose by category

Action 12. Private car use and reirburcement (by month or sample month x 12,
for one year estimate)

. Trips - Total ~ ¢ betveen ash Metro Ares buildings
L. Reimbursement - 'Totnl = Potential saving (metro area )
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